
1 
1 

ADOT TUTORIAL: MASTERING THE SWPPP 

Welcome to the ADOT  
Mastering the SWPPP Tutorial 

This presentation covers the fundamentals of Stormwater 
Pollution Prevention Plans, including available resources, key 
roles, processes, and common SWPPP omissions. The Tutorial 

complements the ADOT SWPPP Template.   
 
 
 

 

 

2012 
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ADOT TUTORIAL: MASTERING THE SWPPP 

This self-paced presentation is designed 
for individual use or for small group 
presentations where discussion can be 
accommodated.  
 

Navigating the tutorial: 
Click once to advance from slide to slide. 
 
 

 

 

Tutorial Usage 
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ADOT TUTORIAL: MASTERING THE SWPPP 

Acronyms/ 
Abbreviations 

ADEQ Arizona Department of  
Environmental Quality 

ADOT Arizona Department of Transportation 

AZCGP Arizona Construction General Permit 

AZPDES Arizona Pollutant Discharge 
Elimination System 

BMP Best Management Practice 

EPCM Erosion and Pollution Control Manual 

ECC Erosion Control Coordinator 

EPA Environmental Protection Agency 

Engineer ADOT Resident Engineer or Resident 
Landscape  Architect 

FCGP Federal Construction General Permit 

NOI Notice of Intent 

NOT Notice of Termination 

SWPPP Stormwater Pollution Prevention Plan 
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ADOT TUTORIAL: MASTERING THE SWPPP 

ADOT Stormwater 
Tutorials 

Stormwater Tutorials available via the ADOT Roadside Development 
Section website include: 

 ADOT Erosion and Pollution Control Manual 

 Mastering the SWPPP 

 Stormwater Best Management Practices Implementation 

 
 

 

 

http://www.azdot.gov/Highways/Roadway_Engineering/Roadside_Development/Resources.asp 

http://www.azdot.gov/Highways/Roadway_Engineering/Roadside_Development/Resources.asp
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Additional Stormwater   
Resources 

Resources available on the ADOT Stormwater Website include: 

 ADOT SWPPP Template and Instructions 

 ADOT Statewide Stormwater Discharge Permit 

 ADOT Maintenance and Facilities BMP Manual  

 Outstanding, Impaired, and Not-Attaining Waters Maps by County 

 
 

 

 

 

 

Non-ADOT Stormwater Resources: 

 ADEQ Water Quality Division (Smart NOI System, Permits) 

  

 EPA “Developing Your Stormwater Pollution Prevention Plan – A Guide 
for Construction Sites” 

 

 
 

 

 

 

 

http://www.azdot.gov/inside_adot/OES/Water_Quality/Stormwater/index.asp 

http://www.azdeq.gov/environ/water/permits/index.html 

http://www.epa.gov/npdes/swpppguide 

http://www.azdot.gov/Highways/Roadway_Engineering/Roadside_Development/Resources.asp
http://www.azdot.gov/Highways/Roadway_Engineering/Roadside_Development/Resources.asp
http://www.azdot.gov/inside_adot/OES/Water_Quality/Stormwater/index.asp
http://www.azdeq.gov/environ/water/permits/index.html
http://www.epa.gov/npdes/swpppguide
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Tutorial Objectives 

Please note that this tutorial is designed to accompany ADOT’s SWPPP 
Template, Erosion and Pollution Control Manual, and Details. These 

resources should be consulted when designing / implementing a 
SWPPP. The tutorial is a general overview of the SWPPP and is not 

intended to stand alone as a reference. 

After viewing this Tutorial, you should… 

 Be familiar with the required components of a SWPPP. 

 Understand who does what in relationship to the SWPPP. 

 Be aware of the resources available to help in preparing the SWPPP. 

 Know how to reveal and use ‘hidden text’ on the ADOT SWPPP 
template. 

 Be aware of common SWPPP omissions. 

 Know when and how to submit the SWPPP. 

 Understand the requirements for maintaining and storing the SWPPP. 
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Tutorial Outline 

This Tutorial is Organized into Four Sections: 

Roles 

Who does what in regards to the SWPPP. 

Background and Resources 

SWPPP basics and resources to help complete the SWPPPP. 

Common SWPPP Omissions 

Top missing elements in SWPPPs. 

Process 

Major steps in preparing and completing a SWPPP. 
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Background & Resources 
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A SWPPP is the combination of documents, plans, checklists and permit 
requirements that:  

What is a SWPPP? 

 Identifies controls to minimize 
the negative impacts from 
stormwater discharges to the 
environment.  

 These controls minimize 
erosion and run-off of 
sediment and other pollutants. 

 Establishes procedures for 
minimizing pollution from 
stormwater discharges.  

 These procedures emphasize 
the use and proper 
implementation of Stormwater 
Management BMPs. 
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For ADOT construction projects, 
the Clean Water Act requires 
construction site operators 
engaged in clearing, grading, and 
excavating activities that disturb 
one acre or more to obtain 
coverage under a National 
Pollutant Discharge Elimination 
System (NPDES) permit for their 
stormwater discharges. 

 

SWPPP preparation is the first step 
toward obtaining AZCGP or FCGP 
authorization. 

 

Who Needs a SWPPP?  
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The ADOT Construction SWPPP 
Template provides step-by-step 
instructions for completing the 
SWPPP. 

 The Template must be 
customized for each project’s 
site conditions. 

 Using this tool will help ensure 
that all required information is 
provided. 

 Use of the Template does not 
guarantee compliance with the 
Stormwater Construction 
General Permit and is not a 
substitute for knowledge of 
permit requirements. 

 

ADOT SWPPP Template 

http://www.azdot.gov/inside_adot/OES/Water_Quality/Stormwater/Other_Resources.asp 

http://www.azdot.gov/inside_adot/OES/Water_Quality/Stormwater/Other_Resources.asp
http://www.azdot.gov/inside_adot/OES/Water_Quality/Stormwater/Other_Resources.asp
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The SWPPP Template contains 
hidden instructions and suggested 
text. Click on the paragraph 
symbol on the Word toolbar to 
reveal the text. 

ADOT SWPPP Template 

Required  
Text 

Example 
Text 

Instructions 

 Instructions for 
preparing the section 
are shown in blue. 

 Examples of text the 
user may include are 
shown in green. 

 Text that is required is 
shown in red. 
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The ADOT Erosion and Pollution 
Control Manual should be a primary 
resource when completing the 
SWPPP. The Manual: 

 Provides an overview of water 
quality regulations and permits. 

 Outlines ADOT’s procedures for 
complying with water quality 
regulations and permits. 

 Provides a “tool box” of 
construction BMPs, and provides 
guidance on appropriate BMP 
selection, implementation, and 
maintenance. 

ADOT Erosion and Pollution 
Control Manual 

http://www.azdot.gov/inside_adot/OES/Water_Quality/Stormwater/Manuals.asp 

http://www.azdot.gov/inside_adot/OES/Water_Quality/Stormwater/Other_Resources.asp
http://www.azdot.gov/inside_adot/OES/Water_Quality/Stormwater/Manuals.asp
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The ADEQ SWPPP checklist is 
another tool to help ensure all 
required elements are included in 
the SWPPP. 

 Citations from the AZCGP are 
provided for each required 
element. 

 Use the ‘Location’ column to 
note where the requirement is 
addressed in the SWPPP. 

ADEQ SWPPP Checklist 

azdeq.gov/environ/water/permits/download/cswppp.pdf 

http://www.azdot.gov/inside_adot/OES/Water_Quality/Stormwater/Other_Resources.asp
azdeq.gov/environ/water/permits/download/cswppp.pdf
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The EPA document, “Developing 
Your Stormwater Pollution 
Prevention Plan – A Guide for 
Construction Sites”, contains 
information geared toward the 
contractor. 

 

 

EPA Guide 

http://www.epa.gov/npdes/swpppguide 

http://www.epa.gov/npdes/swpppguide
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Roles 
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The contractor shall designate an Erosion Control Coordinator (ECC) who 
shall prepare and submit the SWPPP. 

Who Prepares the SWPPP? 

 The ECC will: 

 Use the design team’s Erosion 
and Pollution Control Plans, 
Details, and Special Provisions 
to guide development of the 
project SWPPP.  

 Use the ADOT Construction 
SWPPP Template that provides 
step-by-step instructions for 
completing the SWPPP. 
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ADOT is active in the SWPPP process. 

SWPPP Support and Review 

 ADOT will: 

 Provide supporting documents 
to complete the SWPPP. 

 Review credentials of the ECC. 

 Review and comment on draft 
SWPPP submitted by the ECC. 

 Refer to Chapter 3 of the EPCM for 
specific Contractor and ADOT 
responsibilities. 
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Process 
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 The contractor shall designate 
an ECC who shall prepare and 
submit the SWPPP.  

 Draft SWPPP must be 
submitted within 14 days of 
ADOT’s approval of the ECC. 

 In addition to the resources 
outlined in the previous section, 
the ECC will use the 
Construction Documents 
(Erosion and Pollution Control 
Plans, Details and Special 
Provisions) to guide 
development of the project 
SWPPP. 

 

 

 

 

Prepare the SWPPP 
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Required SWPPP Elements 

The SWPPP Template identifies all 
required elements. These include 
(but are not limited too): 

 Project contact information. 

 Site and activity description,   
and site maps. 

 Identification of potential 
pollutant sources and description 
of pollutant controls. 

 Maintenance and inspection 
procedures. 

 Records of inspections and 
follow-up maintenance of BMPs. 

 SWPPP amendments and SWPPP 
certification. 
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Certification is a mutual responsibility. 

Certify the SWPPP 

 ADOT, the general contractor 
and any subcontractors that are 
responsible for constructing the 
erosion and pollution controls 
must certify the SWPPP.  

 If an ADOT local government 
project involves federal aid, the 
appropriate municipality must 
also certify the SWPPP.  

 The responsibility to properly 
control stormwater pollution is 
shared among ADOT/local 
government, the contractor and 
subcontractors. 

 

 

 

I’m sure glad the 
hole isn’t at our end! 
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 The Contractor must prepare 
and file an NOI after 
certification of the SWPPP. 

 The NOI serves as a promise 
that the operator(s) will comply 
with the AZCGP conditions.  

 The most efficient method for 
filing the NOI is to use the 
ADEQ Smart NOI online 
program at 
http://az.gov/app/smartnoi/ 

 

 

Submit Notice of Intent (NOI) 

http://az.gov/app/smartnoi/
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Retain Documents at the Job Site 

 Numerous documents must be 
kept at the job site throughout 
project construction. These 
include: 

 Copy of the AZPDES AZCGP or 
NPDES FCGP. 

 Copy of the NOI submitted to 
ADEQ or EPA. 

 Copy of Environmental 
Clearance Letter. 

 Refer to Chapter 5 of the ADOT 
ECPM for a complete list of 
documents.  
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Implement the SWPPP 

 Once the NOI is accepted and an 
authorization number received, 
construction activities may begin. 

 The ADOT Resident Engineer and 
the contractor are jointly 
responsible for implementing the 
SWPPP and maintaining dated 
records of: 

 Major grading activities. 

 Areas where construction 
activities have temporarily or 
permanently stopped. 

 Installation of BMPs.  

 Delays and reasons for delays in 
installation of BMPs.  
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Regularly Inspect BMPs 

 Inspect the site regularly to 
ensure that BMPs are 
functioning properly and that 
the SWPPP is properly 
maintained.  

 Routine inspection is required 
every 7 calendar days OR once 
every 14 calendar days and 
also within 24 hours after a 
rainfall event of 1/2 inch or 
greater.  

 Inspection Reports and records 
of any follow-up actions taken 
shall be retained as part of the 
SWPPP. 
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Adjust the SWPPP as Needed 
to Fit Site Conditions 

 The operator shall complete 
follow-up actions based on 
results of the inspection 
process within 4 calendar days 
or by the next anticipated 
storm event following the 
inspection, whichever is sooner. 

 Contractor shall update SWPPP 
to reflect adjustments.  

Sediment Wattles 
installed as part of 
the initial SWPPP. 

Rock Check Dams added after 
inspections revealed that 
sediment wattles were not 
adequate to handle the flow. 
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Keep the SWPPP Up-to-Date with 
Current Project Conditions 

 The SWPPP must be kept 
current with the changes and 
adjustments made in the field.  

 Failure to update the SWPPP is 
a violation of AZCGP, FCGP, the 
ADOT Statewide Stormwater 
Discharge Permit and the Clean 
Water Act conditions. 

 Enforcement action, permit 
termination, revocation and 
reissuance, modification, or 
denial of permit renewal 
application may apply. 
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Maintain the BMPs 

 All erosion and pollution control 
measures and other protective 
measures identified in the 
SWPPP must be maintained in 
effective operational condition. 

 Enforcement action, permit 
termination, revocation and 
reissuance, modification, or 
denial of permit renewal 
application may apply. 

 The ADOT Statewide 
Stormwater Discharge Permit 
requires a maintenance plan. 
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Evaluate Job Site to Determine 
Final Stabilization 

 Final Stabilization: all soil-
disturbing activities have been 
completed; all construction 
materials, waste and temporary 
erosion and pollution control 
BMPs have been removed and 
properly disposed of and either 
of the two following criteria has 
been met:  

 Uniform vegetative cover has 
been established on all 
unpaved areas and areas not 
covered by permanent 
structures.  

 Permanent stabilization 
measures have been employed 
and are fully operational. 
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Submit Notice of Termination 
(NOT) 

 NOT must be submitted to ADEQ 
after project has met final 
stabilization or ADOT assumes 
NOI responsibility. 

 Submission of the NOT by the 
contractor must first be 
approved by the Resident 
Engineer. 

 Submittal constitutes notice that 
the party identified on the form 
is terminating coverage under 
the AZCGP.  

 The NOT may be filed using the 
ADEQ Smart NOI online program 
at http://az.gov/app/smartnoi/ 

http://az.gov/app/smartnoi/
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Retain Records 

 Contractor shall retain copies of 
SWPPP and all documentation 
required by the applicable 
permit for at least 3 years from 
the date of NOT filing.  

 ADOT shall retain copies of 
SWPPP and copies of the State 
Stormwater Management Plan 
(SSWMP) and other documents 
for at least 5 years from the 
Statewide Stormwater 
Discharge Permit expiration 
date. 
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Special Conditions, Requirements 
and Exceptions 

Refer to the ADOT EPCM for 
action(s) to be taken if the project 
involves one of more of the 
following:  

 Indian Country. 

 Post-Construction Discharges. 

 Discharges Mixed with Non-
Stormwater. 

 Discharges Covered by Another 
AZPDES Permit. 

 Projects located within ¼ mile of 
Impaired or Outstanding Waters. 

 Batch Plants, Borrow Pits and 
Material Pits. 

 Small Construction Activities. 
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Common SWPPP Omissions 
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 SWPPPs are complex 
documents that are 
misunderstood by many.  

 Make sure to address these 
Top 10 commonly missing 
elements. 

 

 

 

 

 

 

Source:  Adapted from NPDES Update: 
Top 10 SWPPP Omissions, By Shirley 
D. Morrow, published in CENews.com, 
July 1, 2009 

Top 10 Elements Missing in Most  
SWPPPs 
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 Each SWPPP prepared must be 
signed and certified as 
described in the Construction 
General Permit. 

  A responsible corporate officer 
must certify the SWPPP or 
provide written authorization 
delegating the authority to 
certify the SWPPP. 

 The certification statement for 
the SWPPP is very similar to the 
certification statement on the 
NOI.  

 

 

Missing Element #1: Signature  
and Certification Statement  
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 The CGP must be printed and 
included in the SWPPP along 
with the signed NOI. 

 The CGP may be downloaded 
from the ADEQ website at: 
http://www.azdeq.gov/function/
forms/appswater.html#cgp 

 

 

Missing Element #2: Copies of the 
CGP and Signed NOI 

http://www.azdeq.gov/function/forms/appswater.html
http://www.azdeq.gov/function/forms/appswater.html
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 A copy of the Environmental 
Clearance Letter must be 
retained on the job site with 
the SWPPP. 

 
 

Missing Element #3: Copies of 
Environmental Clearance Letters  
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 The contractor responsible for 
installation and / or 
maintenance of BMPs referred 
to in the SWPPP must be 
identified in the SWPPP.  

 
 

Missing Element #4:  

Identification of Contractors 

Prime Contractor Name: 

Subcontractor Name (optional): 
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 Any noncompliance issues must 
be reported to the proper 
agencies. This includes any 
anticipated noncompliance or 
any noncompliance that may 
endanger health or the 
environment.  

 A form for noncompliance 
reporting should be included in 
the SWPPP along with an 
explanation as to when this 
should be provided. 

 

 

Missing Element #5: 
Noncompliance Reports 
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 Comply with the requirements 
for reporting spills of petroleum 
or other hazardous materials at 
or above reportable quantities. 
Refer to the federal 
requirements in 40 CFR 110, 40 
CFR 117, and 40 CFR 302, and 
appropriate state requirements.  

 Every SWPPP should include 
information on the reportable 
spill quantities and a report for 
logging all information if a spill 
of a reportable quantity should 
occur on the construction site. 

 

 

Missing Element #6:                 
Spills of Petroleum or Other 
Hazardous Materials 
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 The SWPPP should include a 
logical sequence and staging of 
construction that begins with 
installation of perimeter 
controls at the discharge 
locations. 

 The SWPPP should also discuss 
the immediate stabilization of 
stormwater conveyance 
systems before stormwater 
flows through them.  

Missing Element #7:              
Logical Sequence and Staging of 
Construction 
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 Site maps must show areas of 
disturbance. Contractors may 
not go outside this limit.  

 The areas of disturbance must 
include all areas being 
disturbed, including temporary 
construction easements and 
borrow and fill areas. 

 If the project cannot be 
accomplished without going 
outside the areas of 
disturbance, the SWPPP and 
possibly the NOI must be 
amended before work in the 
new area is performed. 

Missing Element #8:                
Areas of Disturbance 
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 All stormwater discharge points 
must be shown on the site map 
from the time the construction 
starts to the end of 
construction.  

 As the project progresses, 
these points will move, change, 
increase in number, or be 
eliminated. These changes 
must be reflected in the 
SWPPP. 

 The site map must include the 
names of receiving waters into 
which the stormwater is being 
discharged. 

 

 

 

Missing Element #9:         
Discharge Points 
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 Perimeter controls (sediment 
controls such as wattles, berms, 
or silt fence) are the last line of 
defense. Do not rely on these as 
the only method of erosion and 
pollution control.  

 Use perimeter controls in 
conjunction with properly 
designed and installed Erosion 
Control BMPs to keep soil in 
place, minimizing suspension 
and transport.  

 Always use BMPs in combination 
to maximize effectiveness. 

 

 

 

Missing Element # 10:       
Perimeter Controls 
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SWPPP Summary  – Inspect,  
Adjust, Maintain, and Document 

 Inspect BMPs regularly to 
ensure  proper functioning. 

 Retain Inspection Reports and 
records of any follow-up actions 
taken as part of the SWPPP. 

 Adjust the SWPPP to fit site 
conditions. Add or modify BMPs 
based on performance. 

 Keep the SWPPP current with 
the changes and adjustments 
made in the field.  

 Maintain all BMPs in effective 
operational condition. 

A SWPPP is a living document that must be modified as the project progresses 

Inspect 

Document 
and 

Retain 
Reports 

Adjust/ 
Replace 
BMPs 

Document 
and 

Update 
SWPPP 

Maintain 
BMPs 
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Do you… 

Knowledge Check 

 Understand the required 
components of a SWPPP? 

 Understand the roles of various 
people and agencies in regards to 
the SWPPP? 

 Have familiarity with the resources 
available to help in preparing the 
SWPPP? 

 Know where to find the ADOT 
SWPPP template? 

 Recognize the most common items 
omitted when preparing a SWPPP? 

 Understand the requirements for 
handling and storing the SWPPP? 
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Watch more, Learn more… 

ADOT Stormwater Tutorials 

Thank you for viewing the ADOT Mastering 
the SWPPP Tutorial. 
 

Stormwater Tutorials available via the 
ADOT Roadside Development Section 
website include: 

 ADOT Erosion and Pollution Control 
Manual 

 Mastering the SWPPP 

 Stormwater Best Management 
Practices Implementation 

 

 

 

 

 

 

 

http://www.azdot.gov/Highways/Roadway_Engineering/Roadside_Development/Resources.asp 

http://www.azdot.gov/Highways/Roadway_Engineering/Roadside_Development/Resources.asp
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Smart as a SWPPP 

Thank you for viewing the Mastering the SWPPP Tutorial. Contact ADOT 
Roadway Engineering Group, Roadside Development Section, with 

comments or questions regarding material contained in this presentation. 


